
 

YDHF - NRCH Community briefing: Overview 

Event summary 
Name: Creating a welcoming space on the NRCH footprint: Community briefing 
When: 12pm to 1.30pm, Monday 18 November 2024 
Where: Community Room at NRCH, 23 Lennox Street, Richmond 

The Community Briefing was delivered by Yarra Drug Health Forum (YDHF) in partnership with North 
Richmond Community Health (NRCH). It was an opportunity for people to stay informed and 
engaged with NRCH’s ongoing efforts to create a safer, more accessible and welcoming space for all 
at and around our service.  
 
A feedback survey was collected at the end of the event with 84% of respondents reporting the 
Community Briefing helped to increase their knowledge about work being undertaken to improve 
safety and amenity, including the Grounds Renewal Project funded by the Victorian Government. 
Attendees highlighted the event as a valuable opportunity to hear from and engage with NRCH and 
other local leaders. Many also appreciated the collaborative environment and the chance to share 
their perspectives. 

Attendees were also invited to share starter ideas on innovative ways the community, NRCH and 
other service partners could create a more welcoming space on the NRCH footprint. The ideas 
gathered (see following) will be used to inform future community engagement planning. 
 

 
Chaired by Peter Wearne, YDHF Chairperson, the briefing featured the following speakers and topics. 

Tim Hart, Managing Director, Urban Initiatives 

Urban Initiatives are the landscape architects appointed to deliver the design that will revitalise the 
NRCH grounds. This includes the forecourt area of the East building and entrance of the West 
building. The design process incorporated over 70 points of feedback from the community as well as 
feedback from stakeholders.    

Urban Initiatives presented the current architectural plans for the project ahead of the release of a 
tender for the construction phase in November 2024. 
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Laura O’Shea, Chief Operating Officer, NRCH  

Laura outlined the new enhanced model of care at the Medically Supervised Injecting Room. This 
included setting up a consortium with the North Richmond Health Partners – St Vincent’s Hospital, 
Your Community Health and Access Health and Community. 

Shelley Cogger, Alcohol and Other Drugs Manager, NRCH 

Shelley outlined the work of the Advocacy Engagement Coordination teams and Outreach and 
Engagement teams, including changes to the AOD Program to engage more clients on the NRCH 
grounds.   

Outcomes 

Event promotion 

• Content was posted on the YDHF website 

• An invite was sent to over 300 people signed up to the YDFH news and events list 

• NRCH supported event promotion by sharing with the North Richmond precinct community 
services and networks.  

 
Attendance 

Approximately 47 people attended.   

The attendees included a mix of: 

• North Richmond Precinct Residents 

(both current and former) 

• People from community service 

organisations and Health services 

• YDHF members and stakeholders 

• Richmond Police Station 

representatives 

• Representatives from Department of Health and Department of Families, Fairness and 

Housing 

• Representatives from the Office of Adam Bandt and Office of Gabrielle De Vietri   

• Staff from St Vincent’s Hospital Melbourne 

 
Attendee feedback and ideas 

This input will inform future community events and community engagement planning. 

1. Feedback forms - 40% (19) of the audience responded. 
 

a) Attendees increased their knowledge about work being undertaken to improve safety and 
amenity. Indicated by 84% (16 people) of ‘yes’ responses. 5% (1) ‘maybe’, and 11% (2) 
people said ‘no’  
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b) 84% (16) of the respondents provided written feedback which organised into 4 themes. 
 

i. Overwhelmingly the event was very well received. Feedback was very positive (69%, 11) 
with people noting the event was excellent with great speakers who “…navigated 
challenging comments professionally and with care.” Sentiment is summed up by the 
following comments. 
o Great to hear of future plans. Thank you for the amazing work you do! 
o It was very informative to also have the community point of view. Looking forward to 

seeing what your impact evaluation will look like and how the community can be 
involved in it. 

o Speakers - good mix, well prepared. Complex issue was discussed sensitivity and in the 
interests of MSIR clients and community 

 
ii. Two ideas for content and future speaker line up. One, expand the panel of speakers 

according to the topic eg. invite police to speak on the topic of safety. The other suggestion 
was to provide more context where possible. 

 
iii. Promotion of the event. Two people would like to see more residents attend these types 

of information sessions. Another suggested using Engage Yarra e-news for promotion. 
 

iv. Negative – one person stated they did not like the event. 

 

c) Data gathered for starter ideas on community participation and/or activation of NRCH 
footprint 

• Community strengths - 74% (14) of respondents noted the following as North Richmond 
strengths 

o Diversity (6% of the audience) 
o Community (11%) 

North Richmond community come together for solutions.  
Looking out for each other. 

o Spaces for gathering (9%) - Communal spaces, Futsal court, Green spaces, Cafes  
o Convenient location – Walk everywhere (2%) 
o [North Richmond is] unique in its diversity and history (2%) 

• Ideas for NRCH footprint - 32% (6) of respondents asked for more of the following: police (2), 

public toilets (2), more seating and picnic tables (1), and community activities (1) 

• One person stated: [North Richmond] was a community, but now divided.  
 
 

 

 


